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1. The extremely rsaitisfertery werk of the comstructicn organizations of GlavMor-
Stroy {(Chief Dirvechorats ¢ Meritime Comstrustlon), Minisiry of ihe Merchant Fleet,
has given risc to & rumber of measares, apart from the punisnment neted cvt to the
maragers of construstion prelests, of a practizal nature for the improvement of
gach work. Ope of the means adepiod was ine appearanse early in 1932 of directives
prescribing the organizatilon of censtruction-asgembly opsrations. The contents of
these directives, warved ocut bty GlavMerStroy and signed by the deputy sinister of
the Merchany Fieed, Mentshikew {fm:), are as fellows:
{a) The divectives spesificd trat work c¢n & rartizuiar preject sheuld be carried
out in acscordance with @ plan fir the organization of the cperations, whizh .
should, as a wrule, coxntain:
(1) A general pian of *he site on whish are plotted the +emporary buildings
and instailations, voad:, depots and places for the disposition of equip-
ment neoessary ror carrying cut the worka~project.
(2) A sohednle for the recsipt of met-riais and the caxr=ying out of the works
project, as weil as e sthedule for the fiuctcation in manpower.
a
(3) Plans and cross-cections of the project, indicating the equipment needed
and the sequence of the works-projest.
(4) A detailed schedule for the volume of work, droken down by the various
construction processes (weights, number of holstinge for each crane,
quantity of bolis end rivets, length cf welded seams, calking irons ete.
(5) Specifications for equipment, auxiliary materials and tools required.
(6) Drawings of seaffclding, temporary buildirgs end structures,
(") The plan fur the organization of the works-project should be drafted by
the construstion Gr§aniza‘t-ion and coordinated with the contraztor o> cus-
tomer., The detalied rlar miet then by approved by th2 chiéf of GlaviMorStroy
CLASSIFICATION  sEoR¥T/ \ 55%1
777N % A 5(' T AL R —
XA IEKIEFLL X [ 1 [ loir BV |

4 X
)

Sanitized Copy Approved for Release 2011/09/14 : CIA-RDP80-00809A000600030546-3 |



(b)

(e)
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(R)., Before seheduling and carrying out the works-project, the director of the con-
atruction organization should ensure that a1l englneering and technical per-
sonnel of his organization have & imowledge of the plans of the project and the

schedule of the operations.

(9) A schedule of the conponents of a works-project should be compiled which pro-
vides for maximm coordination with 211 elements of the cver-all plan.

al opera-

The directives of GlavMorStroy further required that plans for the technicTh per
e fol-

tion of equipment for a construction organization should be established.
lowing rules apply.
(1) A1l machinery and fools used on a works-project should be subordinated to the

chief engineer of the enterprise. All personnel repairing, gervicing and op-
erating the machinery should also be under the Jurisdiction of the chief engl-

neer.

(2) The chief engineer is charged with ihs responsibility for the condition of all
machinery in operation, for the prompt replenishment of stocks and tools, and
for the recruitment of such personnel ac may be required to service the machin-
ery.

(3) The chief engineer is charged with making all tests of mashinery before it is
put intc use.

(4) In adgdition to the supervision over the state of large wachirery, the chigﬁnd

engineer should organize the supervision of ell small power operated and
operated machines. A orew of repair mechanics ghould be established for this

pirpose.

(5) The installation of overhead elestric power lines 1s to be carried out so that,
in an area where oranes are working, the danger of the wires being broken will
be averted.

The directives alsoc demanded that warehouse operations should result in a smooth
£1low of supplies and materials to the canstruction areas, The warenouse should,

as an independent production sestor, be under the authority of a separate works
superintendent or foreman, who in turn should be subsrdinate o the ctief engineer
or the senior superintendent of the overall works-projest. The following operations
should be carried on in the warehuuses:

(1) Unloading of incoming materials cr gub-assembly units.

(2) 1S)z'.u'z'.l.mg of thege materials by the phase of the projest for vhioh intended and
y types.

(3) Cleaning of dirt and rust from the sub-assembly units, remadying defeets in
mamifacture and damage sustained during shipment. )

(4) Preparation of assembly uniis for installation.

(5) Hgins insoriptions on the various elements, such a8 weight, center of gravity,
e L]

(5) loading And dispatohing of materials and sub-assenbly unite to the propsr rhase
of the works=project.

(7) Reeording of umi:tla received and dSspatonsd by the warehouse, drafting of
commeroial certificates of acceptance, cartificates of factory defects, and
grocessing of dlaima for defects ageinst the supplying faotories.

(8) Verifying the geometric dimensions of the sub-assembly units and elsmente.

(9) Verifying the markings of the elements received,

The arets for warehouse locttior: ghould be devermined on the busis of duta conoern~
ing the dimensions, weights and achedules of receipt for ineoning materisls and the
proximdty of ihe warehouae to the places of ins tion,

The mumber of si s and the distance between them at the warehouse should be fixed
in sccordanse with possibility of servieing the warehouse area with crane equip-
zent and alsc dependent upon the &ocepted method of o meterials to the wor
projects (whether on railroad tracks or by road transport).

Inooming materials should be unloaded in s s te aves of the warshouse and .subse-

ggox.\tly.om:gig ﬂ;ctg:dor,muw?eh‘twi .:; used. At the same time there should
vori. [ » geometric dimensions a rescyd of wie ¢ £ ip~-

ment received, Where possible, any defects should be m&?gd. P © TR
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Delivery of materials from the warehonse to the place of installation should be
carried out in accordance with the construction schedule. The chief of %he sector
(uchastok) needing the materials should transmit his precise needs to the warehouse
not later then 24 hours preceding the deadline for delivery at his place of operationss

3

Loading and transfer of large elements such as items of umisual length should be
effected according to special sketches which indicate the mothod of bracing the elemg it
to be followed, The materials being supplied to the operating sections shiuld be se~
curely fastened und protected from injury during their transport.

The basle bookkeeping document for warehouses in a works-project has been egtablisheq
as a catalogue of shipping specifications which is drawn up by the planring people

and delivered to the warehouse. Incoming sub-assembly (konmstruktsiy) units and matey”
1als are checked with this catalogue and the appropriate entries are made. With reges3
%o all defects of a factory nature, shortages and unfinished items, papers are drawn
up in acoordance with the contract between the supplying factory and the constructioyp

aotivity.
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